Equality and Diversity Policy — NextStep Training Ltd

Context

This policy affirms NextStep Training Ltd’s commitment to promoting equality, diversity,
and inclusion, and to preventing discrimination, harassment, and victimisation in all areas
of its work. It is based on the principles set out in the Equality Act 2010 and subsequent
statutory guidance, replacing earlier equality legislation.

NextStep Training Ltd will foster an inclusive culture in which:

e learners’ ability to achieve their potential is not limited by prejudice or discrimination;
« there is respect for and protection of every individual’s human rights;

e dignity and worth are upheld for all individuals; and

e equality of opportunity and mutual respect are promoted across all protected
characteristics.

The organisation recognises the nine protected characteristics under the Equality Act 2010:
age, disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex, and sexual orientation. These are the legal categories
for which discrimination, harassment and victimisation are unlawful.

NextStep Training Ltd also recognises socio-economic background and caring
responsibilities as important dimensions of diversity, and commits to advancing equity for
all groups, even where such factors fall outside statutory protection.

Legal Framework
This policy operates within the framework of the following key legislation and statutory
duties:

¢ Equality Act 2010 (including the Public Sector Equality Duty, section 149)

¢ Human Rights Act 1998

¢ Employment Rights Act 1996

* Protection from Harassment Act 1997

» Gender Recognition Act 2004

e Children Act 2004 and 1989 (where relevant to safeguarding)

* Data Protection Act 2018 and UK GDPR (in relation to processing equality data)
» Rehabilitation of Offenders Act 1974 (where applicable)

The Public Sector Equality Duty requires NextStep Training Ltd to have due regard to the
need to: 1) eliminate discrimination, harassment, and victimisation; 2) advance equality of
opportunity between people who share a protected characteristic and those who do not;
and 3) foster good relations between different groups. These duties apply to policy
development, decision-making, and service delivery.
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Policy Commitments

NextStep Training Ltd commits to treating all learners, employees, applicants, parents,
guardians, employers and community members with dignity, fairness, and respect. All
individuals will be treated solely based on their abilities, merits, and potential.

We will promote an inclusive learning and working environment free from unlawful
discrimination, harassment and victimisation. We value diversity in respect of all protected
characteristics and personal circumstances. We also acknowledge intersectionality —
where multiple characteristics may overlap to compound disadvantage.

NextStep Training Ltd will actively take steps to prevent bullying, harassment and
victimisation, including through training, policy enforcement, and support for those who
experience or witness discrimination.

The organisation will ensure that equality and diversity principles are embedded within
recruitment, curriculum design, learner assessment, procurement, and partnership
arrangements.

What NextStep Training Ltd is Aiming to Achieve

NextStep Training Ltd aims to achieve the following outcomes:

« confidence in the fairness and inclusivity of its provision;

¢ equality of educational and employment opportunity;

« awareness among all staff and learners of equality and diversity principles;

¢ a safe environment free from harassment and discrimination;

¢ equal opportunity in recruitment, training and career development; and

« regular monitoring to identify and eliminate barriers to participation or progression.

How We Will Achieve Our Policy Commitments

NextStep Training Ltd will promote equality, diversity and inclusion by:

* embedding equality objectives into all planning and quality assurance processes;

« providing equality and diversity training to all staff and governors;

e consulting learners, staff and community partners on inclusion matters;

e carrying out equality impact assessments (EIAs) on new policies and significant changes;
» collecting and analysing data to identify underrepresentation or unequal outcomes;

« taking proportionate positive action where needed; and

¢ publishing equality data and progress annually to maintain transparency.

Responsibilities

All staff, learners, managers and governors share responsibility for upholding this policy.
Everyone must ensure their behaviour reflects the organisation’s values of respect,
inclusion and fairness.

Managers are responsible for embedding equality and diversity in all operational and
strategic decisions, ensuring compliance with statutory duties, and addressing breaches
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promptly. They will ensure that all reports of discrimination or harassment are investigated
and appropriate action is taken.

The senior management team will lead on setting equality objectives, monitoring
performance, and reporting annually to the Board. An Equality & Diversity Lead (or
designated senior officer) will coordinate policy implementation, data collection, and staff
training.

Monitoring, Review and Reporting

NextStep Training Ltd will monitor, review and report on equality and diversity outcomes
at least annually and whenever legislation or operational changes require updates. Progress
will be reviewed through staff and learner feedback, complaints data, and performance
indicators.

Annual Equality Reports will summarise progress against objectives and be made publicly
available. The policy will be reviewed at least once a year and following any significant
change in legislation or guidance.

What to Do if Things Go Wrong

NextStep Training Ltd treats any allegation of discrimination, harassment or victimisation
as a serious matter. Complaints will be investigated promptly, impartially and sensitively
under the organisation’s grievance and disciplinary procedures.

Learners should raise concerns with their Tutor, Assessor, or Centre Manager. Staff should
contact their line manager or the Managing Director. External stakeholders can contact the
Centre Manager or submit a formal complaint via the Complaints Procedure. All
complainants will be supported and protected from victimisation.

Training and Awareness

All new staff will receive equality, diversity and inclusion training as part of their induction.
Refresher training will be provided annually and whenever legislation or policy changes
occur.

Managers and senior leaders will undertake enhanced EDI training, including unconscious
bias awareness and inclusive leadership. Training participation will be recorded to
demonstrate compliance with the Public Sector Equality Duty.
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Policy Implementation and Review

This policy will be reviewed annually, or sooner if required by legislative change,
organisational development, or following feedback from staff or learners. Any amendments
will be approved by the senior management team and communicated to all stakeholders.

This Policy has been reviewed and signed off by the board of directors:

Signed electronically:
e

Ahmed Khan (Managing Director)

Date: 01/09/2025
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